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The Ukrainian Association for Management Development and Business Education (UAMDBE) is an independent volunteer association of educational institutions and organizations involved in providing business management education and training services in Ukraine. The primary goal of UAMDBE is the creation of an effective system of business and management education capable of providing quality educational services to consumers. 

The independent accreditation system of UAMDBE is designed to supplement State Accreditation of business and management education and complies with existing legislation of Ukraine in this area. The primary goal of implementing independent system of accreditation is in assisting educational institutions to implement strategic planning, quality evaluation of educational plans and programs as well as monitoring the processes of their activities and can become a preliminary stage in earning international recognition and complying to the processes of international accreditation by Ukrainian higher educational institutions delivering educational programs in business and management. 

INTRODUCTION

The strategic goal of business and management education in Ukraine is to develop and improve education and training programs that meet internationally recognized quality levels. Achievement of this goal will require establishment of  independent accreditation system that incorporates self evaluation tools, criteria of compliance to quality standards and procedures of national and international accreditation. 

The Ukrainian Association for Management Development and Business Education (UAMDBE) facilitated establishment of this independent accreditation system to measure performance of institutions in their delivery of business management education and training programs. 

Development of accreditation system was carried by Ukrainian and international leaders of education, business and government brought together through a series of seminars, workshops and conferences organized with assistance of the Consortium for the Enhancement of Ukrainian Management Education (CEUME) as an addition to the State System of Accreditation and was made possible due to assistance and funding provided by the United States Agency for International Development (USAID). 

PREAMBLE

The goal of national system of accreditation, developed by UAMDBE in general is in assistance to educational institutions in reaching high quality in delivering services in the field of business and management

The independent Ukrainian accreditation system includes recognized criteria and common indicators of quality performance adapted from respected international systems of accreditation. Goals of international independent accreditation systems (CEEMAN, AACSB, EFMD and AMBA) are defined by professional communities in accordance with contemporary and future business and labor market needs. Institutions providing services to satisfy these needs must also satisfy basic accreditation, licensing, and standards established and operated by a state body. Independent accreditation systems provide practical guidance in developing institutions and programs, quality measures to assess progress of institutions, and standards to compare programs nationally and internationally. Independent system of evaluation of educational services quality provides important performance information to leaders of the institutions, students, business and other interested stakeholders.

Independent assessment is conducted by applying a certain system of quality indicators to educational institution. Among the most important indicators for measuring quality of educational institutions and programs are: 

· Graduates’ career development, level of demand by business for graduates of the programs in business and management

· International recognition of educational institution and its activities

· Academic qualification (scientific degrees) and faculty’s mobility (research, publications, consulting)

· Quality of curricula and educational plans, flexibility and conformity to state standards and adaptability to up-to-date business needs

Standards set demanding and realistic criteria; challenge schools to pursue continuous improvement; and provide guidelines for improvement in educational programs and services. 

Programs in business and management education and the accreditation process must focus on the present needs with consideration of future tendencies. Evaluation system includes following criteria:

· indicators, that evaluate current activities of educational institution, its effective achievements;

· indicators that evaluate ability of the institution to perspective development;

· compliance of processes and activity results to mission statement;

· availability of required resources, extent and possibility to implement them in achievement of set goals.

Evaluation of institutional potential anticipates positive dynamics of resource growth, necessary for mission fulfillment.  It defines resources required to ensure future achievement of goals and estimates the probability of their attainment.

Accreditation process includes application to the specialized body of UAMDBE with letter of intent to be involved in accreditation process, s completion of an institutional Self-Assessment Report, a review of the expert team, and a report by the accreditation committee as to issuing an accreditation.
The accreditation process includes measures of comparison to common reference points of quality and performance in business and management education in compliance with commonly recognized national and international standards: participating institutions are compared to current norms of programs in Ukraine, the rate of their progress in improving against the norms, and their progress towards achieving internationally recognized quality.    The process of accreditation identifies areas of achievement and guide necessary actions for continued improvement in quality of educational processes. 

ELIGIBILITY OF EDUCATIONAL INSTITUTION FOR THE PROCESS OF ACCREDITATION

Educational institution is declared eligible for UAMDBE accreditation process if it complies to accreditation criteria, actively collaborate with the Association towards enhancement of quality of educational services and its application has been formally accepted by accreditation committee of UAMDBE.

Eligibility criteria for applying institutions to participate in accreditation by UAMDBE are:

· Comply to valid legislation of Ukraine;

· Organize its activities in accordance with normative requirements in the field, set in Ukraine;

· Declare business and management education and quality enhancement as a part of its mission;

· Have resources available, required for obtaining strategic goals;

· Have a license for delivering educational services in a field;

· Be accredited on required level and before applying for accreditation have no less than three continuous graduate years;

· Demonstrate continuous efforts in enhancing educational, scientific, educational methodical and educational components of educational process;

· Be free from external interference.

ACCREDITATION PROCEDURES

Accreditation procedures include following stages:

I. Application Letter

II. Confirmation on eligibility and compliance to UAMDBE accreditation requirements

III. Preparation of the Self-Assessment Report

IV. Expert review by UAMDBE
V. Decision of the accrediting body of UAMDBE
I. Application

An educational institution wishing to obtain accreditation should send a letter accompanied by necessary documents to the responsible committee within the UAMDBE. It should contain a statement of interest and basic information about the institution applying for accreditation, an overview of its business and management programs and other related activities. A brief form and explanation is available on the UAMDBE website (http://www. UAMDBE.org.ua) or will be provided to the applicant upon request directly to UAMDBE 

II. Preliminary expertise and conformation of eligibility and compliance to the accreditation requirements of UAMDBE
Applying educational institutions must acknowledge that they fully understand accreditation and eligibility criteria for successful completion of the accreditation by UAMDBE. Compliance to established norms and satisfaction of minimum requirements will be determined by expert evaluation team. In order to comply with the established criteria of Ukrainian independent accreditation, an educational institution must demonstrate that it has a history of significant achievements in providing quality business management education and training. In cases when educational institutions cannot be accepted to the accreditation process, the accrediting body will propose alternative ways for the institution to pursue quality improvement. 

Preliminary criteria of compliance include:

General requirements:

· Educational institution is licensed by responsible state body and has a license to prepare (and train) specialist in a defined educational and educational qualification field;
· A primary focus of its programs is business and management education;

· Educational institution is a member of UAMDBE;

· Educational institution provides quality educational services on national market, which is certified to corresponding level of state accreditation.

International focus:

· The educational institution must able to substantiate the international orientation of the school and educational processes (be opened for international collaboration). 
Within thirty days after receipt of the statement of interest in applying for accreditation by UAMDBE with accompanying documentation, the Association provides preliminary expertise of provided materials, and in case the educational institution is eligible for preliminary criteria, a one day site visit by one or two experts will be organized.

The term for full accreditation is no less than three months, but no more than ten months. Costs on full complex of accreditation are covered by educational institution – initiator and participant of accreditation procedure.

During accreditation period, accreditation committee of UAMDVE will provide necessary information support; will carry monitoring of institutional activities, in order to guarantee the compliance of goals of educational institution with accreditation procedures.

The goals of preliminary evaluation and interview:

· To present information about UAMDBE standards, criteria and procedures to the management of the educational institution;

· To consult the educational institution on the level of compliance to the quality standards demanded by UAMDBE; 

· To provide recommendations for accreditation committee as to eligibility of educational institution for accreditation;

· To provide recommendations as to preparing self-assessment report in accordance with UAMDBE standards;

· To provide assistance to administration of educational institution as to quality enhancement.

Decision on eligibility and compliance to UAMDBE requirements

In order to make a final decision as to eligibility of educational institution to accreditation requirements of UAMDBE, the accreditation committee will review expert team findings.  In case the positive decision on possible accreditation by UAMDBE is made, responsible body of the Association informs management of educational institution about further collaboration. 

III. Preparation of Self-Assessment Report

The educational institution implements comprehensive self-assessment and prepares a draft self-assessment report which complies with all guidelines and regulations. It is expected that the self-assessment report will be an informative, critical, and analytical - not being of an advertising nature. The goal of self-assessment is not mere accumulation of data, but to provide valuable information on sustainability of educational institution to provide quality educational services, which will be of a great value during accreditation processes.

Self-assessment processes will assist the educational institution to evaluate its strategy with the “SWOT” type of analysis that will assess efficiency and effectiveness of the institution’s educational activities.

All facts, narratives, and descriptions must be clarified and evaluated in the appropriate manner. It is not acceptable to present false information about participant of accreditation process. All presented information will be verified, validated and analyzed as to compliance of the institution to accreditation requirements.  

IV. Expert Team Review

Within thirty days after submission of self-assessment report to accreditation committee of UAMDBE, the expert team will be assigned to the educational institution. Upon agreement with administration of educational institution, which initiates participation in UAMDBE accreditation, during five days the team of experts conducts in place evaluation of institutional activities.

During this term, the expert committee will study organizational regimentation and other normative documentation, which structures educational institution, study current reporting, which contains structure and implementation plan of educational process. Experts meet for interviewing with administrators, faculty members and other personnel who represent various activities of the educational institution:

· organize educational process;

· practical preparation of students;

· scientific activities;

· publishing activities;

· international collaboration;

· information flow;

· equipment base;

· human resources;

· career development and monitoring of graduate careers;

· financial funding.

Depending on results of the review, the expert committee within three days submits integrated report to accreditation committee of UAMDBE with detailed recommendations as to the real state of affairs in educational institution, which later will be audited in order to comply with accreditation requirements set by Association. The educational institution will be audited within 30 days after report is submitted. Integrated report together with audit report of accreditation committee of UAMDBE is submitted to accreditation committee of UAMDBE. 

V. Decision of the accrediting body of UAMDBE
At open hearing, the accreditation committee makes a final discussion as to possibility to accredit educational institution in accordance with criteria of UAMDBE:

1) Accreditation for five-year period

2) Rejection for accreditation

SELF-ASSESSMENT OBJECTIVES

Self-assessment is a key in the accreditation process and allows the school to experience the process of accreditation and define (or structure) strategy for further development of educational institution, as international centre for business and management education. Conducting quality self assessment allows educational institutions to solve following issues: 
1. Evaluate own strategic position:

In order to perform this type of the evaluation, it is obligatory to invite all management and staff of the educational institution. The assignment of this stage is:

· Attract all members of organization to the process of review;

· Provide additional value to the school by providing consulting and review;

· Present prospects for development and vision of the future; 

· Inform all staff about current situation and development perspectives;

· Provide adequate conditions for implementing the potential of organization and organize co-operative team.

2. To implement comprehensive review

The evaluation implemented within a framework of the expert team review will assess overall strategic management in the educational institution. The objective of this stage will be:

· Implement comprehensive strategic audit of the areas which undergo accreditation;

· Evaluate the mission and strategic objectives;

· Provide a better understanding of the market needs; and

· Assist the educational institution to achieve a balance between ambitions and resources.

3. To receive unbiased and critical self-assessment

The major goal of the self-assessment is the evaluation of the effectiveness of the school in implementing its mission and continuous efforts to improve programs and educational services quality. Self-assessment must define current status of the educational institution compared to accreditation criteria set by UAMDBE and establish a basis for future activity. 

The institution will have to:

· Address and solve difficult issues;

· Evaluate its own activities in comparison the external requirements;

· Identify major strengths and weaknesses; and

· Realize the tasks which have to be completed before strategic goals are achieved.

4. To establish a basis for the expert evaluation

The self-assessment report sets a basis for the implementation of the expert evaluation. The requirements of the experts must be carefully considered during self-assessment processes and while creating a final report. 

The school is expected to:

· Provide input on the starting points which would have to be tested during by the experts; and

· Provide essential data necessary to understand processes and review the claims.

5. To contribute to better understanding of the quality concept in management and business education

Every educational institution plays an important role in contribution to the internationalization of the business and management programs. The result of the self-assessment process will establish grounds for a debate on the international content, standards and requirements within the institution and the localization of those standards which lead to:

· Continuous improvement of the quality within the educational institution and contribution to the development of business and management programs on the national level; and

· Better understanding of the international and intercultural issues which supplement successful management practice.

 STANDARDS FOR BUSINESS AND MANAGEMENT EDUCATION
I. MISSION AND INSTITUTIONAL PLANNING

M.1. The school forms and publishes a mission statement or its equivalent that provides direction for making decisions and reflects views of all the constituencies, provides understanding of directing activities of educational institution, forms educational plans and programs as well as involves all stakeholders of educational process, giving solid grounds for education and learning 

M.2. The school's mission statement is appropriate to goals of business and management education and conforms with general mission of structure unit, seeking accreditation. 

M.3. The school must have a formal Strategic Development Plan or identical document, which reflects viewpoints of various stakeholders and projects long-term educational development.

M.4. Each educational qualification characteristics and educational professional program should have a clearly stated goals, objectives and learning outcomes. Learning outcomes should be clear and explicit in describing what participants are expected to know and be able to do as a result of the program.

II. FACULTY AND DEVELOPMENT

FD. 1. The school maintains a staff sufficient to provide stability and ongoing quality improvement of student support activities complying to state accreditation norms and selected priorities of strategic institutional development.
FD.2. The school maintains faculty sufficient to provide stability and ongoing quality improvement for the degree programs offered.

FD. 3. The faculty has sufficient academic and professional qualifications to accomplish the school’s mission.

FD.4. Planning, selection, recruitment, promotion and retention procedures are consistent with the school’s mission and strategic development plan. The school supports continuing faculty intellectual development and renewal.

FC.5. The school should ensure continuous monitoring of the faculty as a part of complex rated evaluation, consistent with the school’s mission and Strategic Development Plan.
FD.6. The school has clear procedures concerning faculty participation in academic and professional organizations (both paid and unpaid) consistent with the school’s mission and strategic development plan.

III. CURRICULUM CONTENT AND EVALUATION

CC.1. The curriculum for the business management programs reflects the mission of the institution, and is consistent with current, acceptable business practices and the expectations of the professionals in the academic and business communities, as well as normative acts, outlining educational process.
CC2. Content of the curricula is defined by educational professional program of preparation, structured logical scheme of preparation, educational programs for each subject, other normative acts issued by state bodies, administering education and supervising higher educational institution, and should be reflected in appropriate textbooks, manuals, methodical materials, didactic manuals, as well as taught in class and within educational activities. 

CC.3. In each educational institution, independent from type, form of ownership and organizational legal form, preparation should be held in accordance with state general standards of education defined by the set of general requirements to educational content, minimum and maximum student work load, rules and procedures of state attestation of educational quality.

Master’s level general management program.

CC.4. System of standards of higher educational institution is based on the system of state standards and is a set of normative and educational methodical documents for each type of preparation and specialization that listed in the “list of studies and specializations”. Development of these documents should be based on the results of study and prognosis of structure of social and professional activities of specialists with higher education, with consideration of labor market needs. Procedure of standardization is obligatory for implementing principals of degree education. Standardization is not a tool to unify preparation of specialists in higher educational institution, but a procedure to ensure high quality of education. 

CC.5. Standards of higher educational institution’s educational qualification characteristics have to define professional goal and conditions for employment of the professional (names and codes of types of economic activity according to State Classifier of types of economic activity DK 009-96), code and name of professional types of works according to State Profession Classifier DK 033-95 (list of types of professional works and titles of executive positions). Content of professional activity on each level on executive position is defined by professional functions, implemented through reaching the goals by using skills, formed through learning in higher educational institution.

IV. RESOURCES

IR.1. The school should have available own or rented facilities (term of lease no less than term of validity of state accreditation), that conform to applicable valid sanitary norms and sufficient to support a quality business and management programs. The premises should be provided with 100% of quality furniture, required for learning process and have all specialized equipment.

IR.2. The school should have sufficient contemporary computing resources and charge free access to internet for faculty and students, applied licensed software, consistently used during educational process, all required equipment for in class learning.

IR.3. The school should have a library to provide students and faculty with required literature and methodological materials, equipped library classes that can host at the same time 10% of student contingent.

IR.4. Administrative unit or a program wishing to be accredited must have approved budget with defined sources of funding and guarantees that funds will be allocated for program needs.

IR.5. The school should have an approved budget with the indication of financial resources and guarantees that these resources are allocated on school’s educational needs and documentary proof that the school has no liabilities to pension fund, labor fund, state tax administration.

V. STUDENTS

S.1. The number of students enrolled should not exceed approved licensed number. 

S.2. The school has clear, documented and approved procedures to complex monitoring of student skills and knowledge, monitoring of progress in their quality training in order to better motivate students for development and self management.

S.3. Educational institution should establish a unit for student career development where students to be assisted in career planning and in seeking employment to follow completion of their degree programs.

S.4. The curricula in the business programs ensure that students understand and are prepared to deal effectively with critical issues in international global business environment, including conditions of globalization and expansion of integration processes in Ukraine.


VI. RESEARCH DEVELOPMENT AND INNOVATIONS

RDI. 1. The school has a clear policy that encourages development of new technologies and methods of teaching consistent with its mission and strategic development plan.

RDI. 2. Faculty members make intellectual contributions on the continuous basis consistent with the school’s mission. The outputs from intellectual contributions are available for public discussions by academic peers or practitioners.

RDI. 3. The school has a clear policy that encourages and facilitates educational innovations and their application consistent with its mission.

VII. RELATIONS WITH BUSINESS

RB.1. The school has current and meaningful linkages to business practitioners and organizations and has documentary valid proof of such linkages.

RB. 2. The opinions of business constituencies should be incorporated in all aspects of the educational processes consistent with school’s mission, innovative development of educational institution, scientific and research activities.

VIII. RELATIONS WITH INTERNATIONAL COMMUNITY

IC.1. The school, through its curricula, ensures that internationalization is a part of the mission and strategic development plan so that students are able to function effectively in a changing global environment.

IC. 2. The school considers the views of international constituencies in all the aspects of the school’s educational activities consistent with its mission.

RECOMMENTATIONS FOR PREPARING SELF ASSESSMENT REPORT

CHAPTER I. MISSION AND INSTITUTIONAL PLANNING
Assessment of the results of the activities is crucial to identifying necessary changes and improvements and measuring institutional effectiveness. Each business school is faced with choices as a result of a wide range of opportunities and resource limitations. Mission, degree program objectives, and the Strategic Development Plan must document decisions of the school with regards of the relative emphasis across various dimensions.

The objective of this section is to describe the mission that the school defines for itself, translation of the mission statement, strategic development of educational institution and allocation of resources, educational goals and requirements to educational and professional programs, priorities in faculty selection and priorities in general development of educational institution.

M.1. The school forms and publishes a mission statement or its equivalent that provides direction for making decisions and reflects views of all the constituencies and provides understanding of activities of the school, forms educational plans and programs, and unifies all stakeholders of educational process, providing general grounds for education. 

Recommendations to preparing self assessment report: 

· Provide documented mission statement of the school.

· Describe how the mission statement influences decision making in the school, connects participants' actions, and provides a common basis for learning.

· Describe the process through which the mission statement was developed and the role played by various stakeholders.

· Describe how and to whom the mission statement is disseminated. 

Development of mission statement can involve external consultants; can be developed by means of informal discussions or by debating mission at meetings, where all stakeholders will vote for the final draft of the mission.

The given standard requires the participation in the process of persons who represent different salient viewpoints regarding the school's goals: administrators, faculty members, students, employers, government officials, chamber of commerce representatives, officials of a sponsoring religious body, representatives of affiliated research centers, or members of educational systems and coalitions. 

During the process of mission development, the stakeholders should express professional point of view on the level and content of management and business education. Stakeholders should define the mission with consideration of educational goals: administrators and faculty, business representatives (alumni, employers and other stakeholders) should provide information regarding their expectations as to alumnus of business and management education. Stakeholders should make a collegiate decision as to defining different views as to business and management education by educational institutions.

Documented definition of mission requires availability of application, approved by stakeholders as to type of activities to be implemented. Form, name, extent to which the application is detailed depends on the decision of educational institution and conditions it runs its operations in. Mission should be reflected in several documents: mission can be included in brochures, catalogues, describing activities of educational institution, posted on internet page, included in published editions of the school, reflected in strategic plan.

The school must clarify for the expert team how the mission statement assists in setting objectives and making management decisions for the school. Does the mission statement help in setting priorities among potential initiatives? Does the mission statement help stakeholders (administrators, faculty members, students, employers, and business partners) to know whether they can anticipate that the school will fulfill their expectations? Does the mission statement drive decisions for uses and development of resources? Do the operations of the school display the influence of the mission statement? Conversely, does the mission statement reflect the array of school activities?

M.2. The school's mission statement is appropriate to higher education for management and consonant with the mission of any institution of which the school/department/program is a part. 

Recommendations for preparing self assessment report:

· Prove the appropriateness of the mission statement for collegiate management students, and discuss how it positively affects their development as managers and professionals.

· Discuss unit’s, department’s, school’s, which applied or accreditation, mission statement’s relation to the mission of any larger institution of which it is a part. 

Mission statement should reflect goals of business and management education and prove that students acquire certain professional knowledge and skills, gain experience in their career development. The mission statement may define the contribution of the school as it interacts with a specified business community. It may depict the school's role in regional or national economic development. It may define the school's contributions to the larger academic community through the creation of scholars and scholarship. The mission statement should make clear how the world is different because the school exists.

In cases when a separate unit or department applied for accreditation, the mission statement of such unit should be complementary to the mission of that larger institution. Generally, the expert team will detect consonance, or lack of consonance, of missions, not by an analysis of mission statements, but by noticing collaboration or competition in operational matters. Institutional practices will enhance the effectiveness of the school and vice versa. If reviewers discover conflicts, it is important to assure that the school and institution are working to resolve such conflicts.

During the accreditation review professional judgment of the appropriateness of the mission statement comes from the expert team. From the perspective of their experience with reviews of other institutions and from the professional backgrounds they bring to the review, the team members will make a collective judgment of the appropriateness of the mission statement.

M.3. The school must have a formal strategic development plan, which reflects viewpoints of various stakeholders and projects long-term institutional development.

Recommendations for preparing self assessment report:

· Describe school’s full characteristics of strategic development plan with its key components. 

M.4. Each educational qualification characteristics and educational professional program should have a clearly stated goals, objectives and learning outcomes. Learning outcomes should be clear and explicit in describing what participants are expected to know and be able to do as a result of the program.
Recommendations for preparing self assessment report:
· Evaluate compliance of educational goals to educational qualification characteristics and educational professional programs to the stated mission, strategic priorities.

· Evaluate monitoring process and conformity of objectives and goals of curriculum and programs.
· Describe educational objectives for each clearly distinguishable degree program against which performance will be evaluated

CHAPTER II. FACULTY AND DEVELOPMENT
The faculty of an institution is the foundation on which high-quality academic programs in business are built. The goal of this section is to evaluate overall efficiency of the faculty, faculty management and faculty development in order to satisfy schools mission and objectives. 

FC. 1. The school should maintain a staff sufficient to provide stability and ongoing quality improvement of educational services, that complies with accreditation norms and selected priorities of strategic institutional development.

Recommendations for preparing self assessment report:
· Evaluate educational services, provided in educational institution, how they comply with the mission, strategic priorities and student characteristics (e.g. academic support, career development, etc.)

· Define types and value of academic resources, used to deliver educational services.

Educational services for students should be provided by faculty and skilled personnel of educational institution. Form, content and amount of such services should derive from professional preparation required in each field. Number of faculty of educational institution should be sufficient to fulfill the mission, strategic plan of development, determined by content of educational programs and characteristics of the student body In order to provide academic support to students, educational institutions must have special interactive and other resources to work with educational materials and tasks.

Schools should provide assistance to students for academic matters. A consultation provided by faculty on academic issues and electronic communication with professors is an example of sources to receive academic support, which is obligatory part of educational process. Schools that have special admission programs to recruit underserved groups, or that have an open admission program may need to establish centers, courses, or tutor-availability to assist students who need remedial work or who need more than normal aid to compensate for shortcomings in preparation. Schools with special skill and knowledge requirements may need to provide laboratories and resource personnel to assist students with shortcomings from previous learning. 
The type and amount of career advising will vary greatly according to student characteristics. Specialized programs may require specific career services tied to the specialization.

FC.2. The school should maintain faculty sufficient to provide stability and ongoing quality improvement for the degree programs offered.

Recommendations for preparing self assessment report:
· Analyze faculty composition and distribution of staff according to programs they are teaching.

· Demonstrate how faculty members and staff fulfill the functions of curriculum development, course development, course delivery, academic assistance, and other activities that support the school’s mission.

· Analyze distribution of faculty according to programs they are teaching (full time and part time teachers)
· Describe the institutional policy that determines the normal teaching load of the full-time faculty. (Explain any variations between the academic load policies used in the business unit and other academic units.  Provide the policy on teaching loads for part-time faculty members.) 
Managing faculty resources be consonant with the school's stated mission of the institution and objectives of educational program. Skills and knowledge of faculty should comply with the mission of educational institution
When determining the sufficiency and size of faculty for degree programs, Expert Teams should consider the resources available for all of the educational functions related to the programs. It is required to define documents that describe institutional procedures on distribution of academic work load for full time employees. Describe discrepancies in academic work load for faculty teaching programs in business and management and faculty teaching other programs. Describe work load for part time teachers.

Evaluate type of contract between the teacher and the school (e.g. full time, part time, permanent, short term contract), number of staff in quantative data and physical presence.

In general faculty should be involved in:

· Curriculum design, educational qualification characteristics, educational professional programs and educational methodical provision of educational disciplines

· Course delivery

· Diagnostics of skills and knowledge of students

· Conducting scientific research in management and business issues

· Humanitarian education of students

These activities represent the core of the educational endeavor, and they should be conducted by persons with deep understanding of the relevant subject matter and experience in higher education delivery. They should not be conducted by persons without academic and/or experience credentials suitable for the faculty role.

It is impossible to specify numerical standards or quotas for faculty resources that would apply to all schools. Judgments should be made consistent with the mission of the school, and normally these judgments will be aided by comparison with schools with similar missions. 

Teams should keep in mind all significant faculty activities: degree programs and such additional activities as research, instructional development, non-degree education, faculty development activities, community service, institutional service, service in academic organizations, economic development, organizational consulting, etc.

FC. 3. The faculty should have sufficient academic and professional qualifications to accomplish school’s mission.

Recommendations for preparing self assessment report:

· Indicate how faculty assists in accomplishment of the schools mission and strategic development plan. 

Professional faculty member should have both relevant academic preparation and relevant professional experience. Academic qualification requires a combination of original academic preparation (degree completion) supplemented with subsequent activities.

UAMDBE recognizes that preparation for effective teaching is a life-long task, and that such preparation, emphasizing content as well as pedagogical skills, is enhanced by the teaching experience itself, which should be considered in evaluating faculty qualifications. Separate chapter should be dedicated to reporting on CV of faculty staff. CVs have to contain information on qualifications of faculty member, describing academic training and professional experience.

The graduate degrees used to establish teaching credentials should be earned degrees awarded by institutions having national accreditation (or its equivalent, in the case of degrees earned at institutions outside of the Ukraine).

For the purposes of evaluating the portfolio of faculty members to determine fulfillment of the above expectation, the following definitions apply:

A. To be considered academically qualified at the undergraduate/specialist/master degree level, a faculty member may:

1. Hold an earned doctorate (Candidate of Sciences) in the field of economics (business, management) with a major, minor, or concentration in the area of assigned teaching responsibilities; or

2. Hold an earned Candidate of Sciences, MBA in a field of economics (business, management), and/or also be professionally-qualified in the area of assigned teaching responsibilities; or

3. Hold a doctorate (Candidate of Sciences) in none business-related specialist/masters degree, and sufficient experience in scientific and teaching activities, professional experience, scholarly achievements, and extensive and substantial documented successful teaching experience.

B. To be considered professionally qualified, a faculty member may:

1.
Have completed all course work required for a doctorate or Candidate of Sciences in business, management, economics, passed the general comprehensive examinations, but has not completed a dissertation with a concentration in the area of assigned teaching responsibilities; or

2.
Hold a specialist/masters degree in a business, management, economics related field and professional certification (e.g. ACCA, CPA, financial certificates, etc.) appropriate to his or her assigned teaching responsibilities; or

3.
Hold a masters degree in a business-related field, and have five or more years of professional and management experience in work directly related to his or her assigned teaching responsibilities, and have extensive and substantial documented successful teaching experience in the area of assigned teaching responsibilities, and demonstrate involvement in meaningful research or/or programs for the enhancement of pedagogical skills; or

4.
Hold a masters/specialist degree in a business-related field, and have completed a special post-graduate training program especially designed to improve the faculty member’s knowledge and teaching skills in the area of the assigned teaching responsibilities.

An institution may make an exception to this minimum requirement only in emergency cases or special situations where the faculty member has unique qualifications to meet that specialized need.

FC.4. Planning, selection, recruitment, promotion and retention procedures should be consistent with the school’s mission and Strategic Development Plan. The school should support continuing faculty intellectual development and renewal.

Recommendations for preparing self assessment report:

. 

· Procedures or plan on faculty development, encouragement measures for intellectual development of the faculty members, and how they help to achieve school’s mission and related to strategic development plan.

· To present general information on faculty development plan (if any); to indicate future priorities and allocated budget. 

· Describe or refer to the documents that describe how faculty development practices are related to benefits and salary.

Educational institution should have clearly defined formal procedures for selection, promotion and sustaining faculty staff in accordance to mission and strategic development plan. Educational institution should ensure development and assistance in intellectual development of faculty staff, in accordance with the school’s mission. Educational institution should have sufficient resources to ensure faculty development.

FC.5. The school should ensure continuous monitoring of the faculty as a part of complex rated evaluation, consistent with the school’s mission and Strategic Development Plan. 

Recommendations for preparing self assessment report:

· Describe the faculty evaluation process for your business unit and how it is used to measure teaching and student learning effectiveness

· Summarize whether your educational institution invites foreign faculty to teach /present/ give lectures. 

· Define terms and conditions for such contracting and approximate number of invitee for the last three years.

The process of faculty evaluation should be supervised by responsible structural unit and should include evaluation by students, peers, administration and self assessment. Evaluation results should be available for individuals being evaluated. The system of evaluation should include possibility for appellation of evaluation results.

Procedures of evaluation should include indications of teaching quality, participation in professional and academic activities, participation in public events, managerial activities, collaboration with businesses, activities for enhancement of teaching skills, additional activities in the structure unit, consulting.

FC.6. The school should have clear procedures concerning faculty participation in academic and professional organizations (both paid and unpaid) consistent with the school’s mission and strategic development plan.

Recommendations for preparing self assessment report:

· Describe procedures on faculty participation in the outside activities (both paid and unpaid) of academic and professional organizations.

Professional activities include applying professional knowledge in private and government sectors. This activity can be carried both on paid or volunteer conditions. Important is professional orientation of these activities.

· Professional activities can also include support of professional organizations.  For example:

1) Serving as an officer of a professional organization,

2) Participating in a professional meeting as a program chair, paper presenter, or discussant, or

3) Participating in seminars, symposiums, short term courses, or workshops intended as professional development or enrichment activities.

CHAPTER III. CURRICULUM CONTENT AND EVALUATION

CC.1. The curriculum for the business management programs reflects the mission of the institution, and is consistent with current, acceptable business practices and the expectations of the professionals in the academic and business communities, as well as normative acts, outlining educational process.

Recommendations for preparing self assessment report:

· Describe processes of managing the curricula

· Provide copies of the curricula of educational programs under accreditation process.
Within the process of adapting educational requirements for students and graduates to the mission, educational institution should define educational goals and demonstrate achievement of these goals through key knowledge of general and specialized disciplines in each educational professional program.

Curricula is a normative document of educational institution, which is compiled on the basis of educational professional program and structural logical scheme of training and defines the list and amount of required and elective educational disciplines, their consistency, concrete forms of holding educational classes, number of credit hours, schedule of educational process, forms and ways of evaluation and daily control. A curriculum is approved by the head of higher educational institution. To separate educational process, the curriculum is compiled on yearly basis.

· Higher educational institution should actively manage educational plans on the basis of educational professional programs. Educational institution should have procedures to manage each stage of forming and implementing the curricula, including drafting, development, evaluation and revision of the curricula.

Views of all stakeholders should be reflected when managing the curricula.

Proof of development of curricula should prove the effectiveness of managing the curricula. The outcome of effective curricula is when graduates have the set of knowledge and skills for making successful career in business. 

CC.2. Content of the curricula is defined by educational professional program of training, structural logical scheme of training, educational programs in disciplines, other normative acts from state bodies, responsible for managing education and higher educational institutions and are reflected in the textbooks, manuals, methodological materials, didactic materials, during classes, and in other kinds of educational activities.

Recommendations for preparing self assessment report:

· Provide variable components of educational qualification characteristic, educational professional programs, evaluation tools, curricula, internship programs, methodological recommendations with applied qualified works (diploma thesis).

Content of education, proved by specific documentation has to ensure formation of skills that will ensure successful professional activities on top level positions in the professional field.

Educational professional program of training in school is a list of required and elective disciplines with stated number of credit hours, provided for training, and forms of evaluation control.

Structural logical scheme of training is a scientific and methodological basis for the process of implementing educational professional program.

Content of education consists of required and elective parts. Require part of educational content is defined by professional standards of education. Elective part of education is defined by higher educational institution.

Organization of educational process is carried by educational units of higher educational institution (departments, chairs, committees, etc.). Educational plan is the main normative document, that leads organization within educational process in concrete direction of educational or qualification training. 

Programs of bachelor degree level in business provide students with great quantity of knowledge and skills and prepare them for the career in business. Requirements to education to the bachelor degree level are based on middle and middle professional education. Students obtain knowledge and skills for successful operations in a complicated business environment, which requires skills in time management, making effective decisions and adequate reactions on unexpected actions. Students develop skills for further education and intellectual development.

Specialist level program – educational qualification level of higher education of individual, who on the basis of educational qualification level of bachelor obtained completed higher education, special skills and knowledge, sufficient to fulfill tasks and obligations (works) on the level of professional activities, required for top level executives in certain fields of economic activities.
Master degree level programs – educate students on professional level. It encompasses skills and knowledge to participate in business and understanding of how special knowledge can be applied on practice.  Master degree is educational qualification level of higher education for individual that on the basis of educational qualification level of bachelor obtained complete higher education, special skills and knowledge, sufficient to execute professional tasks and obligations, innovative by character on the high level of professional activity.
CC.3. In each school, independent from type, form of ownership and organizational legal forms, training should be held in accordance to state general standards of education, that define set of general requirements to content of education, minimum and maximum amount of educational load for students, rules and procedures of state attestation quality of education. 

Recommendations for preparing self assessment report:

· Define educational goals for each educational plan and program, including conceptual and functional tasks.

· Demonstrate that student training responds all educational requirements and goals.

CC.4. System of standards of higher educational institution is based on the system of state standards and is a set of normative and educational methodical documents for each type of preparation and specialization that listed in the “list of studies and specializations”. Development of these documents should be based on the results of study and prognosis of structure of social and professional activities of specialists with higher education, with consideration of labor market needs. Procedure of standardization is obligatory for implementing principals of degree education. Standardization is not a tool to unify preparation of specialists in higher educational institution, but a procedure to ensure high quality of education. 

Content of required part of training course is a guaranteed component of UADBME as to knowledge and skill, gained by specialist and it cannot be either replaced or ignored. Unique and specific training provided by each educational institution should be ensured by elective part of training standard. Required disciplines are set by professional standard of education. Keeping the names of disciplines and number of credit hours is a requirement for educational institution. Elective disciplines are incurred to satisfy certain qualification needs, effective employment of possibilities and traditions of concrete educational institution, regional needs, etc.  Position and importance of educational disciplines, its general content and requirements to skills and knowledge are defined by educational program for this discipline. Educational program for required discipline is a part of professional educational standard. Educational program of elective discipline is developed by higher educational institution.

Participants of the process of delivering business and management education cannot prepare specialists without specialization (or program, which guides training on master level), since specializations itself reflects functional professional and regional specialties, that can be included in elective part of education and agreed with potential employers of future specialists.

Educational institution should have a set of complementing documents, reflecting professional specialties, regional specialties, competitive advantages of educational institution (elective components of educational qualification characteristics, educational professional program, educational plans, methods of evaluation, work programs, etc.).

Educational institution should have developed complex methodological provisions for all educational disciplines and types of practical training.

Educational institution should have a system of material, organizational, consulting and methodological provision for student’s personal work.

CC.5. Standards of higher educational institution’s educational qualification characteristics have to define professional goal and conditions for employment of the professional (names and codes of types of economic activity according to State Classifier of types of economic activity DK 009-96), code and name of professional types of works according to State Profession Classifier DK 033-95 (list of types of professional works and titles of executive positions). Content of professional activity on each level on executive position is defined by professional functions, implemented through reaching the goals by using skills, formed through learning in higher educational institution.
Recommendations for preparing self assessment report:

· Define educational goals for each work plan and programs, including conceptual and functional tasks.

· Demonstrate that students have adequate training to educational goals and requirements.

· Provide proof of the agreed list and amount of the disciplines elected by university and by the students, complying with requirements of elective component of educational qualification characteristics of certain specialization.
· Provide proof of distribution of credit hours for disciplines provides forming all required skills and knowledge, described in elective component of educational qualification characteristic.

· Provide proofs that each discipline is supported by methodological developments for all types of in class and personal works.

· Provide explanation on shifting terms of academic year.

Each curriculum and/or educational program in educational institution should define its goals in key and specialized disciplines. Educational goals include skills to apply theoretical knowledge on practice.

For each educational program, curriculum, school should demonstrate its sufficiency towards educational goals. System of skills should be formed on the basis of analysis for each of typical tasks in professional activities of specialist and be proved by adequate content part of the discipline included in educational professional program. The chain ‘function – task – knowledge – skill”, which is quintessential educational qualification characteristic should structure requirements to graduates of adequate educational qualification level and establish profound basis for educational professional program.

Educational institution should be responsible for quality of education in accordance with set goals, independent from place and way of delivering education.

CHAPTER IV. INSTRUCTIONAL RESOURCES

IR.1. The school should have available own or rented facilities (term of lease no less than term of validity of state accreditation), that conform to applicable valid sanitary norms and sufficient to support a quality business and management programs. The premises should be provided with 100% of quality furniture, required for learning process and have all specialized equipment.

Recommendations for preparing self assessment report:

· Provide the documents indicating that the educational institution has facilities (own or rented) to ensure efficiency of the educational processes.

· Evaluate the adequacy and proximity of the educational space, including for student’s own training.

· Provide quality evaluation of premises: functional, design, furniture, equipment (special attention to technical equipment).

Provide brief characteristics of infrastructure availability (additional services to students and faculty).

There should be a sufficient number of classrooms and administrative capacities of an appropriate size and quality to provide a quality educational environment.  Further, full-time faculty should be provided with office space that allows them professional privacy.  

Premises for classes and faculty preparation should be shown to the expert team. Plans for reconstructing or repairs of premises, construction of new premises, that will be used for educational process and for business and management programs should be reflected in self assessment report.

IR.2. The school should have sufficient contemporary computing resources and charge free access to internet for faculty and students, applied licensed software, consistently used during educational process, all required equipment for in class learning.

Recommendations for preparation of self assessment report:

· Provide information on the quantity of the computers and Internet access in your educational institution.

· Provide information on availability of peripheral appliances (printers, scanners, etc.) and copy appliances, available for students. 

It is important to calculate ratio of all students of all forms (# of people) of business and management programs compared to number of computers available for preparatory and individual work. To calculate the ratio of the total number of faculty (full-time and part-time) compared to the number of computers available for preparatory and individual work.

IR.3. The school should have a library to provide students and faculty with required literature and methodological materials, equipped library classes that can host at the same time 10% of student contingent.

Recommendations for preparing self assessment reports:

· Describe or refer to the documents that describe the library and methodological facilities at the educational institution. 

· To enclose the data on the quantity of the specialized literature used on the business and management programs. To indicate whether students have to purchase specific textbooks and methodological materials. 

Library holdings should provide students and staff with convenient conditions to use required methodological and educational materials. Library resources should be sufficient in size and scope to 

(1) complement the total instructional program of the school, taught in higher educational institution, where programs on business and management are delivered; 

(2) provide incentives for individual learning, and 

(3) support appropriate scholarly and professional activities of the faculty. 

Evidence should exist that a focused and systematic acquisitions program is in operation. Faculty should be involved in the process of enhancement of library funds by consulting library employees on required funds.

A list of the business-related journals and databases available to business students and faculty should be provided.

The general statement should include inter-library loan program, faculty support from the library, student support from the library, and library support for off-campus programs. 

IR.4. Administrative unit or a program wishing to be accredited must have approved budget with defined sources of funding and guarantees that funds will be allocated for program needs.

Recommendation for preparing self assessment report:

· Provide documents that describe resource management in your educational institution

· Evaluate effectiveness of financial processes in compliance with the mission and strategic development plan.

Administrative unit or degree program that turned for UAMDBE accreditation must have a budget approved by administration of the educational institution. The resources claimed in the budget must be used for the purposes of implementation of the educational programs to ensure that learning outcomes and goals are met.

IR.5. The school should have an approved budget with the indication of financial resources and guarantees that these resources are allocated on school’s educational needs and documentary proof that the school has no liabilities to pension fund, labor fund, state tax administration.

Experts should be provided with documentation on educational resources in business and management, as well as statement where these resources will be allocated according to annual budget.

CHAPTER V. STUDENTS

S.1. The number of students enrolled should not exceed approved licensed number. 

Recommendations for preparing self assessment report.
Guidance for documentation:

· Describe or refer to the documents that describe selection procedures at your institution and how this process assists in the accomplishment of the mission and program objectives. 

· To identify problems related to the selection and measures used to improve the situation (there should be guaranteed rights for students about selection processes and educational content before examinations so that students have a reasonable expectation to succeed)

· Describe differences in admission policies and classification of students for each format in which your graduate business programs are offered (e.g., day, evening, weekend, online, distance, intensive, or accelerated). 

Educational institution should act in accordance to requirements developed by state educational bodies, be guided by policies of educational institution, by number of applied students, sufficiency of financial funds.

S.2. The school has clear, documented and approved procedures to complex monitoring of student skills and knowledge, monitoring of progress in their quality training in order to better motivate students for development and self management.

Recommendations for preparing self assessment report:

· Describe or refer to the documents that describe student monitoring procedures. 

· To describe all the constituencies (students, graduates, companies) who are attracted to the evaluation and monitoring purposes. 

· Provide statistics on number of students applied, enrolled and expelled for each of the business and management education degree programs at each level (baccalaureate, specialist, masters, PDS).

Educational institution should have clear procedures to monitor processes of student development in order to motivate them in achieving high standards. 

S.3. Educational institution should establish a unit for student career development where students to be assisted in career planning and in seeking employment to follow completion of their degree programs.

Recommendations for preparing self assessment report:

· Describe the mechanisms that support the development of students’ and graduates’ careers. 

· To describe cooperation of the school and corporate world regarding recruitment and career development (career days, forums, corporate cooperation, guest speakers.) 

· Discuss the effectiveness of the student services in accomplishing the school’s mission.

S.4. The curricula in the business programs ensures that students understand and prepared to deal effectively with critical issues in international global business environment, including conditions of globalization and expansion of integration processes in Ukraine.


Recommendations for preparing self assessment report:

· Evaluate students’ readiness of the graduates to work efficiently in the contemporary business environment and international context.

Students should be able to work efficiently in the international context and deal with issues of the contemporary business.

CHAPTER VI. RESEARCH, DEVELOPMENT AND INNOVATIONS

The goal of this section is to describe research and development activities of faculty and how those contribute to the accomplishment of the school’s mission. 

RDI. 1. The school has a clear policy that encourages development of new technologies and methods of teaching consistent with its mission and strategic development plan.

Recommendations for preparing self assessment report:

· Provide a summary on the research activities implemented in the institution

· Describe how scientific research activity assists the development and revision of educational plans and enhancement of educational process. To include following information:

1) Major sources of financing;

2) Directions and topics of research;

3) Forms of activities (individual, group), results;

4) Research Center activities

Attach the list and detailed information about recent publications, grants, and grant and sponsorship applications. 

To describe how research and development corresponds to the workload of faculty members:

· What are the priorities?

· How much time is dedicated to research?

· Do research activities influence their promotion and benefits?

· What is the ratio of budget funding in research on business and management to the total amount of budget funding for research?

RDI. 2. Faculty members make intellectual contributions on the continuous basis consistent with the school’s mission. The outputs from intellectual contributions are available for public discussions by academic peers or practitioners.

Recommendations for preparing self assessment report:

Educational institution should provide:

· A description of how the priorities established for the varying types of intellectual relate to the school’s mission, and

· Summary of the faculty’s intellectual contributions during the last three-year period;

· Demonstrate consistency of the faculty’s intellectual contributions with this standard;

· Discuss the effectiveness of the faculty’s intellectual contributions in accomplishing the school’s mission and in achieving quality and continuous improvement.

The intellectual contributions of the school’s faculty are to be viewed as a portfolio supporting the schools’ particular mission. The concentration and distribution of faculty intellectual activities should be consistent with the schools mission and Strategic Development Plan. Outputs from all forms of scholarship activities include publication in refereed journals, research monographs, scholarly books, and chapters in scholarly books, proceedings from scholarly meetings, papers presented at academic meetings, publicly available research working papers, and papers presented at faculty research seminars. Objectives and performance measures should relate clearly to the faculty priorities established for basic and applied theoretic research, and for instructional development. 

RDI. 3. The school has a clear policy that encourages and facilitates educational innovations and their application consistent with its mission.

Recommendations for preparing self assessment report:

· To describe or refer to the documents that outline general policy concerning promotion of the innovations in the school and identification of the priorities in this area. 
· To describe what teaching methods are used at the educational institution and which were developed and introduced during last three years.

Educational institution should have a clear policy regarding innovations that comply with the mission.

CHAPTER VII. RELATIONS WITH BUSINESS

This section should describe collaboration of the school with national and international business and evaluate the influences of the corporate world on the school’s mission, strategic development plan and current activities.

RB.1. The school has current and meaningful linkages to business practitioners and organizations and has documentary valid proof of such linkages.

Recommendations for preparing self assessment report:

· Prepare a statement that sets forth the business unit’s activities and linkages with business, industry, and other relevant organizations.  If you have an advisory council, include their names, titles, and organizational affiliation, and describe the council’s contributions to the academic business unit.

The school has meaningful and effective linkages between the classroom and practitioners in the business community, thereby providing assurance of relevancy and currency in the academic programs;

RB. 2. Opinions of business constituencies are incorporated in all aspects of the educational processes consistently with school’s mission, innovative development of educational institution, scientific and research activities.
Recommendations for preparing self assessment report:

· Describe or refer to the documents that describe how business influences each of the following educational aspects:  student development, development of educational plans, research, development and innovations, faculty development, international collaboration:

Linkages with business and industry are essential for professional programs.  Both students and faculty gain through these interactions.  Practitioners can serve as role models and career counselors for students.  They can help the faculty identify topics that may be worthy of scholarly pursuit and can provide input to administrators and faculty regarding changes in the curricula.  They can also help bring speakers to campus, and place representatives of the institution before significant public forums.

Examples of linkages may include:

1. Advisory boards

2. Executives in residence

3. Guest speakers

4. Institutional outreach programs

5. Partnerships and joint venture agreements with organizations

6. Professionally active student organizations in various business disciplines

7. Internship programs in business

8. Economic research bureaus

CHAPTER VIII. INTERNATIONAL COLLABORATION

This section is oriented at identification of the school’s position within the international context and evaluation of the school’s international activities. This section should contain the description of the implementation of the international activities for the last three years. 

IC.1. The school, through its curricula, should ensure that internationalization is a part of the strategic development plan so that students are able to function effectively in a changing global environment.

Recommendations for preparing self assessment report:

· The school should have international collaboration practices to ensure that students are able to work efficiently in the changing global environment.

Guidance for documentation:
· Describe how the business unit prepares students to function effectively in a global business environment.  

· Describe all cooperative arrangements involving the business unit and international institutions, and provide specific contact information on partners

The school should have international collaboration practices to ensure that students are able to work efficiently in the changing global environment.

IC. 2. The school should consider the views of international constituencies in all the aspects of the school’s educational activities consistent with its mission.

Recommendations for preparing self assessment report:

· Evaluate changes in the area of international cooperation, which took place during last three years. 

· Describe how international perspective is included into all aspects of school’s activities.
The school should consider all components of the process of international collaboration while developing educational plan, during student selection and during curriculum development, while developing faculty policies, policies for research and innovations and in its relations with business.
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